THONG TIN TOM TAT VE NHUNG KET LUAN MOI
CUA LUAN AN TIEN Si

Tén dé tai luan an: “Nghién ctiru d6i méi cong tac ké hoach trong cac doanh nghiép khai
thac than thuoc Tap doan Cong nghiép Than — Khoang san Viét Nam”
Nganh: Quan ly kinh té M4 sé: 9310110
Ho va tén nghién ciru sinh: Lé Pinh Chiéu Khoa dao tao: 2017 — 2020
Ho tén can bd hwéng dan:1. NGUT.TS. Pang Huy Thai
2. PGS.TS. Nguyén Ngoc Khanh

Tén co s& dao tao: Trudng Dai hoc M6 - Dia chit

TOM TAT NHUNG KET LUAN MOI1 CUA LUAN AN

Luan &n sir dung két hop nhiéu phuong phap nghién ctru khac nhau dé tong quan
nghién cau; tong hop va phat trién Iy luan vé cong tac ké hoach va doi méi cong tac ké
hoach; khao séat thuc trang cong tac ké hoach cua doanh nghiép khai thac than thuoc
TKV; kham pha va kiém dinh cac nhan t6 anh huong dén cong tac ké hoach cua doanh
nghiép khai thac than thuoc TKV; va dé xuat noi dung d6i méi cong tac ké hoach cua céc
doanh nghiép nay trong bdi canh hién nay. Két qua nghién ctiu cho thay:

- Trong bdi canh hién nay, can thiét phai d6i moi cong tac ké hoach cua doanh
nghiép khai thac than thuge TKV dé phu hop véi nhitng doi hoi khach quan cua béi canh
cling nhu nhitng dinh huéng cia Nha nuée déi véi nganh Than.

- Viéc ddi mai cong tac ké hoach cua doanh nghiép khai thac than thuoc TKV can
thuc hién ¢ tat ca cac khau tir 1ap ké hoach (d6i méi chi tiéu, can cw, quy trinh, phuong
phép 1ap ké hoach); t6 chirc thuc hién; kiém tra va diéu chinh ké hoach.

- C4c nhan t6 anh huong dén cong tac ké hoach cua doanh nghiép khai thac than
thuoc TKV duoc sip xép theo thir tw mirc do tac dong giam dan, gdbm: Chat luong doi
ngii 1anh dao; COng nghé san xuat; Chat luong céc hoat dong hd trg; Chat luong nhan
vién 1am ké hoach; Piéu kién mo dia chat; Quy mé doanh nghiép; Co ché quan ly cua
TKV: Hé thdng phap ly va chinh séch cia Nha nuéc c6 lién quan; M@ hinh quan tri

doanh nghiép.
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ABSTRACT OF NEW FINDINGS IN THE THESIS

The thesis uses a combination of many different research methods to do: overview
research; synthesizing and developing theoretical basis about planification and innovation
of this work; Surveying the reality of planification of coal mining companies in
Vinacomin; Exploring and testing the factors effecting planification of coal mining
companies in Vinacomin; and proposing contents to innovate planification of these
businesses in the current context. The results show that:

- In the current context, it is necessary to innovate the planification of coal mining
companies in Vinacomin to suit the objective requirements of the context and also the
State's orientations.

- Innovating of the planification of coal mining companies in Vinacomin should
be done at all stages: planning (innovating targets, bases, processes, planning methods);
implementing; checking and adjusting the plans.

- The factors effecting the planification of coal mining companies in Vinacomin
include: (1) Qualification of top managers; (2) Production technology; (3) Quality of
support activities; (4) Qualification of staff who do the planification; (5) Mining-geology
condition; (6) Business scale; (7) Management mechanism of Vinacomin; (8) Laws and

policies system; (9) Business management model.



